
LEAN
PROCESSES

RIE/RAPID IMPROVEMENT EVENT AND A3 PROJECTS

PARTICIPATED IN MULTIPLE RAPID IMPROVEMENT
EVENTS (RIES) TO STREAMLINE WORKFLOWS AND
REDUCE WASTE ACROSS KEY PROCESSES.
REGULARLY PRESENTED DATA AND IMPROVEMENT
OUTCOMES TO PHYSICIANS AND C-SUITE
LEADERSHIP WITH CLARITY AND IMPACT.
LED A FOCUSED INITIATIVE TO IMPROVE SURGICAL
AUTHORIZATION EFFICIENCY, TARGETING PRE-
SERVICE MAJOR PROCEDURES.
DELIVERED TARGETED IN-SERVICES AND CREATED
REGION-SPECIFIC JOB AIDS FOR REFERRING
OFFICES TO IMPROVE ACCURACY IN
AUTHORIZATION SUBMISSIONS.
INCREASED AUTHORIZATION SUCCESS RATE FROM
95% TO 99%, MINIMIZING SERVICE DELAYS AND
ENHANCING PATIENT CARE READINESS.
REDUCED DEPARTMENTAL REWORK BY 4%, FREEING
UP STAFF TIME AND IMPROVING OVERALL TEAM
EFFICIENCY.

RIE/RAPID IMPROVEMENT EVENT

DURING AN A3 INITIATIVE AT SAINT AGNES MEDICAL CENTER, I HELPED LEAD A PROJECT AIMED AT INCREASING
OUTPATIENT RADIOLOGY VOLUMES. BY ANALYZING PATIENT OUTREACH GAPS AND ENHANCING OUR
COMMUNICATION STRATEGY, WE SUCCESSFULLY BOOSTED DAILY REVENUE AND PATIENT ENGAGEMENT.
KEY CONTRIBUTIONS & OUTCOMES:

PARTICIPATED IN A CROSS-FUNCTIONAL A3 PROJECT TO OPTIMIZE OUTPATIENT RADIOLOGY SCHEDULING AND
ATTENDANCE.
IDENTIFIED COMMUNICATION GAPS AS A PRIMARY BARRIER TO PATIENT FOLLOW-THROUGH.
IMPLEMENTED AUTOMATED TEXTING AS PART OF OUR PATIENT OUTREACH STRATEGY.
IMPROVED PATIENT ATTENDANCE AND REDUCED NO-SHOW RATES SIGNIFICANTLY.
RESULTED IN A $3,000/DAY REVENUE INCREASE SUSTAINED OVER A 3-MONTH PERIOD.
STRENGTHENED COLLABORATION BETWEEN SCHEDULING, CLINICAL, AND ADMINISTRATIVE TEAMS.

A3 PROJECT - OPTIMIZING SCHEDULING


